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THE ALLIANCE AND IU PARTNER ON MARTIN
COUNTY COMMUNITY PLANNING

Indiana University and the Martin County Alliance for
Economic Growth are teaming up to raise awareness
of the natural beauty, small-town charm, national
employers, and community assets that make Martin
County a wonderful place to live and visit. The full
team, community, and students will focus on Martin
County’s natural resources, including its parks and
trails, and housing opportunities that would be
attractive to visitors and prospective residents.
Conducting a deep dive to map assets, community
needs and opportunities and the broader context of
Martin County, student teams will identify areas for
economic and community development as first steps
in the semester-long engagement.

FALL 2023 MARTIN COUNTY

MANUFACTURING DAY

On September 29th, The Alliance collaborated with -
both Loogootee and Shoals Community schools and
haosted a Manufacturing Day event for the 120 eighth
graders in Martin County. Manufacturing Day is an
event that is celebrated nationally every year in the
Fall. The eighth graders ventured out of the
classroom for the day and toured Gold Bond Building
Products, Red Fox Cabinets, J&L Tool, and Country
Pines Printing. Thank you to Martin County
Community Foundation for sponsoring the event. The
students toured local businesses, enjoyed a pizza
lunch, and were presented shirts commemarating
the day, designed and printed by ME Screenprinting
and Embroidery.

_MARTIN COUNTY




PAGE 2

INDIANA ECONOMIC DEVELOPMENT
CORPORATION VISITS MARTIN COUNTY

Indiana Economic Development Corpaoration (IEDC)
visited Martin County in July. We did a site visit at 5C
Draperies located on Main Street in Shoals and Jug Rox
Farm at the Shoals School. How many tours are you
taken on where you leave with some fresh foods from
the garden? It was a beautiful day in Martin County,
and Jessica enjoyed connecting IEDC to another small
business and showing off some of our future
workforces' talent. It means so much more coming
fram the students, and the pride they have in telling
their story and the hard work put in on the farm is
priceless. Thanks far the tour Ms. Megan Hawkins!

THE ALLIANCE HOSTED A MARTIN
COUNTY JOB FAIR

On August 24th, the Martin County Alliance
collaborated with Workforce Development Region
8 and hosted a Job Fair at the Martin County
Community building. Around 20 businesses
participated in the event, and over 45 people came
out to attend the "How to Work a Job Fair”
workshop and meet with employers. The event
was a great success and feedback from job
seekers and employers was overwhelmingly
positive. Watch for another Job Fair next Spring!

TAXINCREMENT FUND LUNCH & LEARN

The Alliance hosted a Tax Increment Fund (TIF)
Lunch and Learn on Wednesday, July 19th.
Representatives were here meeting with
community members to discuss how the program
works. TIF programs provide funding for
economic development and quality of place
opportunities in counties where they are located.
For more information about TIFs, contact the
Alliance at martinalliance@martinalliance.org.
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EFFORTS ARE GAINING TRACTION TO SAVE
A HISTORIC DOWNTOWN BUILDING

The Alliance hosted a meeting in collaboration with
The Town of Shoals and several regional partners to
brainstorm funding opportunities to save the
building at 232 Main Street, formerly known as the
NuTap. Regional partners in attendance included
USDA, Regional Opportunities Initiative, Inc. (ROI),
Radius Indiana, Southern Indiana Development
Commission (SIDC), Indiana Economic Development
Corporation (IEDC) and Indiana Landmarks. Efforts
to save this historic structure are ongoing.

ALLIANCE IS TRACKING NONPROFITS

In conjunction with Donaide, the Alliance offered o

a workshop on August 22nd for businesses and

nonprofits to discuss how we could better

connect and support each other. There are new d o n a 'd e
tools available that make communication and

recordkeeping maore efficient and effective. If >

you're a part of a local non-profit group, contact “‘w--ﬂ"'

us to ensure that you're on our list to receive
updates.

WOMEN IN ECONOMIC DEVELOPMENT MEET

lessica attended a bi-monthly Women in Economic
Development meeting on August 2nd, hosted by Radius
Indiana. Women working in the field in Southwest
Indiana gathered to network and share challenges
facing their communities. Guest Speaker Lieutenant
Governor Suzanne Crouch gave insight into her journey
through various leadership roles. Martin County is very
fortunate to have regional partners like Radius Indiana
and Regional Opportunities Initiative Inc. (ROI) who
bring us together and offer netwaorking opportunities.
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Tuesday, July 25, 2023
11:00 am - 1:00 pm
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MORE GOOD NEWS!

Heartland Develapment Marketing Group LLC (HD-MG)
has found a new home in downtown Shoals! Located at
314 Main Street, HD-MG is the newest investor in the
Alliance! Owner Grant Sherfick is the perfect example of
talent that was raised in the area, left, and came back.
Thanks for returning and investing in Martin County and
the Alliance!

MIDWEST DEVELOPMENT CONFERENCE

Jessica spent the week of August 18th in Springfield, IL, at the
Midwest CDI conference networking with regional development
professionals. Rural-focused, the conference concentrated on the
types of challenges faced in Martin County. A sincere thanks goes
out to Hoosier Energy for offering the scholarship that paid for
Jessica to attend and for their continued investment in Martin
County!

ATTENTION MARTIN COUNTY!

Local resident and Indiana University School of Medicine third-year
student, Chase Salmon, is conducting research on rural
communities and telehealth. All residents of Martin County who
are 18 or older are eligible to participate in his anonymous,
confidential survey. |If interested in helping our local medical
student and ultimately improving healthcare options for Martin
County, please complete this survey. It can be found at
https://iu.col.qualtrics.com/jfe/form/5V 0OpPXImd7X91d02W
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UPCOMING EVENTS CALENDAR

¢ Oct 6 - Martin County Alliance Golf Scramble
The Alliance will host a Golf Scramble for investors at West Boggs Park Lakeview Golf Course. Lunch
at 1100, tee time 1200.

e Oct7 - Hindostan Day
The Alliance will be participating in the third annual Hindostan Day event at Hindostan Falls. The
theme this year is Circling Back to Community. Music, arts & crafts, food, beautiful scenery and
history of the area.

* Mar 14, 2024 - Martin County Chamber of Commerce and Alliance Annual Dinner
Plans for the annual dinner are underway! It will be held in the Lower Level of St Jahn's Community
Building. Along with the dinner, there will be awards presented, a silent auction and featured
entertainment. Save the date and plan to attend!

MARTIN
COUNTY

Projects that foster friendliness and togetherness make a region grow!

Take a totally unremarkable corner of your town and give it charm.
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OUR MISSION

The Martin County Alliance for Economic Growth, Inc., will facilitate and support economic activity, and
stimulate economic growth and well-being of the community by enhancing workforce development,
expanding housing options, engaging with local businesses and positively affecting tax revenues.

OUR VISION

The Martin County Alliance for Economic Growth, Inc. will implement improvements in all aspects
of business, quality of life, and community engagement to stimulate economic growth overall in
Martin County.



